
THE MERGER & ACQUISITION
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P L A N N I N G M A T E R I A L S
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D U E   D I L I G E N C E

C L O S I N G

Gather Information 

Understand  

objectives of  

owners and  

company 

Establish 

valuation  

parameters  

Market research 

Extensive Due Diligence 

Create a Persuasive 

Confidential 

Information 

Memorandum  

Create an Acquisition 

Opportunity Mailer 

"Teaser"

Prepare Confidentiality 

Agreement 

Develop Marketing Strategy  

Distribute Acquisition 
Opportunity Mailer  

"Teaser" 

Approach Potential Buyers 
and Coordinate Execution 

of Confidentiality 
Agreements 

Distribute Confidential 
Information Memorandum 

 Initial Follow-Up by 
Senior Level Professionals 
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Evaluate Expressions of 
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